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1. Our Commitment to a Net Zero Future 

Bestway Healthcare Solutions is a dedicated provider of medical insourcing services to the 
National Health Service (NHS) across England and Wales. We fully recognise our 
responsibility to contribute to a sustainable future and align with the UK Government's and 
the NHS's ambitious Net Zero targets. 

We are committed to achieving Net Zero emissions by 2050 for our entire UK operations. 
This commitment is overseen by our Board of Directors, ensuring environmental 
sustainability is integrated into our core business strategy and decision making processes. 
We believe that a healthier environment is intrinsically linked to a healthier society, directly 
supporting the mission of the NHS. 

 

2. Our Baseline Emissions Footprint: Our Commitment to Measurement 

Recognising the critical importance of a data driven approach, Bestway Healthcare Solutions 
is initiating a comprehensive assessment of our Greenhouse Gas (GHG) emissions. While 
we are currently in the process of establishing our full quantitative baseline, we are fully 
committed to completing this assessment in accordance with the internationally recognised 
GHG Protocol Corporate Standard without delay. 

Our target for establishing our complete baseline year for emissions reporting is 30th 
September 2025, covering the period of 1st April 2024 – 31st March 2025. This will 
provide the crucial benchmark against which our future progress will be measured. 

2.1. Initial Understanding of Emissions Sources 

While specific quantitative data is being compiled, our initial assessment identifies the 
following key emission sources relevant to our insourcing operations: 

 Scope 1 (Direct Emissions): Primarily associated with any company owned 
vehicles (not applicable in the case of Bestway Healthcare Solutions) and direct fuel 
consumption for office heating. 

 Scope 2 (Indirect Emissions from Purchased Energy): Arising from the electricity 
consumption at our office premises. (Home offices) 

 Scope 3 (Value Chain Emissions ): These are anticipated to be our main emission 
sources and include:  

o Employee Commuting: Emissions from our internal office staff and, critically, 
from all agency staff travelling to and from NHS sites for their assignments. 

o Business Travel: Travel undertaken by our internal staff for client meetings, 
recruitment drives, etc. 

o Purchased Goods & Services: Emissions embedded in office supplies, IT 
equipment, software services, and professional services we procure to operate our 
business. 

o Waste Generated in Operations: Waste from our home office activities. 



 

 

3. Our Carbon Reduction Targets 

Upon the establishment of our definitive baseline, Insourcing will set ambitious and 
measurable reduction targets. Our current commitments include: 

 Overall Net Zero Target: Net Zero emissions by 2050. 

 Near-Term Targets (Post-Baseline): Following the completion of our baseline 
assessment by 30th September 2025, we commit to setting a specific, measurable target 
to reduce our Scope 1 & 2 emissions by at least 10% within the subsequent 2 years. 

 Mid-Term Targets (Post-Baseline): We will also define a comprehensive mid-term 
target for our overall (Scope 1, 2, and relevant Scope 3) emissions, aiming for a 
significant reduction by 2030, once a robust baseline is established. 

Bestway Healthcare Solutions is committed to exploring and working towards validation of 
our targets through the Science Based Targets initiative (SBTi) once sufficient baseline 
data has been collected and analysed. 

 

4. Our Carbon Reduction Initiatives and Measures 

Even as we gather detailed data, Bestway Healthcare Solutions is taking immediate, 
proactive steps to reduce our environmental impact and cultivate a culture of sustainability 
within our organisation. These initiatives are already being implemented or are slated for 
immediate action. 

4.1. Immediate Actions for Our Home Office Operations (Scope 1 & 2) 

 Energy Efficiency Audit & Implementation: We are commissioning an immediate 
review of our home office energy consumption and identifying areas for improvement, 
including:  

o Transitioning to LED lighting where possible. 

o Implementing a strict "switch off" policy for all electronics and lights outside of 
working hours. 

o Optimising heating/cooling settings and ensuring proper insulation. 

 Renewable Energy Sourcing: We are actively investigating and prioritising 
switching to a 100% renewable electricity tariff for our home office premises within the 
next 6 months. 

 Enhanced Waste Management: Implementing improved recycling facilities for 
paper, plastic, and general waste in our office, coupled with internal campaigns to 
promote waste reduction. 

  

4.2. Proactive Measures for Travel & Commuting (Key for Scope 3) 

Recognising that employee commuting, particularly for our placed contracting staff, will be a 
significant emission source, we are focusing on proactive measures to encourage 
sustainable travel. 

 Developing a "Green Commuting Hub": We are creating an online resource for all 
Insourcing staff (internal and agency) providing comprehensive information on 
sustainable transport options across England, including:  

o Links to public transport planners (e.g., National Rail, local bus services). 

o Information on cycle-to-work schemes and local cycling infrastructure. 



 

o Resources for car-sharing platforms and incentives. 

o Details on electric vehicle charging points near NHS Trusts. 

 Promoting Hybrid/Remote Work: Continuing to utilise hybrid and remote working 
models for our internal office staff where feasible, reducing daily commutes. 

 Minimising Business Travel: Prioritising virtual meetings over physical travel for 
internal and external engagements wherever possible. For essential travel, we will 
encourage the use of public transport (e.g., trains) over private cars or flights. 

 Future Fleet Considerations: If Bestway Healthcare Solutions acquires any 
company vehicles in the future, we commit to assessing and prioritising ultra-low 
emission or electric vehicles. 

 

4.3. Sustainable Procurement & Digital Operations (Scope 3) 

 Supplier Engagement: Communicating our sustainability commitment to our key 
suppliers and requesting information on their own environmental practices. We will begin 
to factor environmental criteria into our supplier selection process. 

 Paperless Operations: Continuing our strong commitment to fully digital 
administrative processes, minimising the need for printing and physical documentation. 

 Cloud Optimisation: Reviewing our digital infrastructure to ensure we utilise cloud 
services that demonstrate strong environmental performance and energy efficiency. 

 

4.4. Cultivating a Culture of Sustainability 

 Employee Awareness: Launching internal communications campaigns to educate 
all Insourcing staff about climate change, our CRP, and the role each individual plays in 
reducing our collective footprint. 

 Green Team Formation: Establishing an internal "Green Team" or "Sustainability 
Champions" group to drive initiatives, gather ideas from staff, and monitor progress. 

 

5. Governance, Data Collection & Continuous Improvement 

Bestway Healthcare's Carbon Reduction Plan is a dynamic document that will be rigorously 
monitored, evaluated, and updated as our data collection matures and our initiatives 
progress. 

 Board-Level Oversight: Our Board of Directors actively champions this CRP and 
receives regular updates. [Paul Rowe, Our Operations Director], is directly responsible 
for the implementation and oversight of this plan, including the crucial data collection 
phase. 

 Data Collection Plan: We have initiated a detailed plan to collect primary data for 
Scope 1 and 2 emissions (utility bills, mileage logs). For Scope 3, we are developing 
methodologies to accurately quantify commuting and business travel emissions, 
including potential staff surveys and robust assumptions based on available data. 

 Annual Reporting: We commit to publishing our quantified emissions data and an 
updated Carbon Reduction Plan annually. This will include year-on-year comparisons 
and progress against our newly established targets. 

 Performance Reviews: Regular internal reviews will assess the effectiveness of our 
initiatives, identify areas for further improvement, and explore new opportunities for 
innovation in carbon reduction. 

 



 

 

 

6. Declarations and Public Availability 

This Carbon Reduction Plan has been approved by the Board of Directors of Bestway 
Healthcare Solutions on 14th May 2025. 

A copy of this Carbon Reduction Plan is publicly available on our company website: 

https://bestwayhealthcaresolutions.co.uk 

 

Contact for further information: 

Bestway Healthcare Solutions 

paul@bestwayhealthcaresolutions.co.uk 

07789 905110 

 

Signed on behalf of the Supplier 

 

14th May 2025 

mailto:paul@bestwayhealthcaresolutions.co.uk

